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July  27,  1990 


Mr.  Stephen  Coyle,  Director 
Boston  Redevelopment  Authority 
One  City  Hall,  9th  Floor 
Boston,  MA   02201 

Dear  Mr.  Coyle: 

Enclosed  is  the  Jericho  Corporation's  proposal  for  "Garrison 
Gardens"  the  development  of  29  units  of  affordable  housing  in  the 
Garrison  Trotter  Neighborhood  of  Roxbury.   We  believe  that  our 
proposal  for  this  site  is  sensitive  to  the  needs  of  the  Roxbury 
community  as  well  as  consistent  with  the  City's  objectives  for 
this  area.   In  addition  to  complying  with  the  requirements 
established  by  the  Request  for  Proposal,  we  believe  our  proposal 
contains  several  additional  components  creating  a  stronger 
development  which  illustrates  our  long-term  commitment  to  the 
Roxbury  community. 

The  Jericho  Corporation  is  a  non-profit  housing  development 
corporation  which  was  formed  by  the  City  Mission  Society  of 
Boston  and  the  Eliot  Congregational  Church  of  Roxbury  to  address 
the  lack  of  appropriate  affordable  housing  opportunities  in  the 
Roxbury  community.   The  organization  has  its  roots  in  the  Roxbury 
community  and  is  committed  to  bringing  about  opportunities  for 
this  population.   In  additon,  the  development  team  is  comprised 
of  a  minority  architectural  firm,  of  Migliassi/Jackson  & 
Associates  and  the  developmnet  consultant  of  Trinity  Financial, 
Inc.   We  believe  this  team  has  the  skills  and   commitment  to 
succesfully  implement  the  Garrison  Gardens  project. 

Over  the  last  two  years,  the  Jericho  Corporation  has  been  seeking 
an  appropriate   development  opportunity  in  the  Roxbury 
community.   We  are  excited  by  the  Garrison  Gardens  project  and  we 
are  proud  of  what  we  have  planned  thus  far.   We  hope  we  are  given 
an  opportunity  to  make  this  project  a  reality. 


Sincerely 


C^l^^  /\A^\vi^  -. 


(ev.  Walter  R.  Murray,  Jr. 
Chariman,  Board  of  Directors 
The  Jericho  Corporation 


Margot  Lindsay 

Chairperson  of  the 
Board  of  Directors 

Allen  J.  Hinand 

Vice  Chairperson  of  the 
Board  of  Directors 

Wade  Kornegay 

Treasurer 

Valerie  E.  Russell 
President 


July  26,  1990 

Mr.  Stephen  Coyle 

Director 

Boston  Redevelopment  Authority 

Boston,  MA  02201 

Dear  Mr.  Coyle, 

As  a  founder  of  the  Jericho  Corporation,  the  City  Mission 
Society  is  proud  to  support  the  application  of  Jericho  to  develop 
the  Garrison  Gardens  Homes,  phase  2. 

As  an  agency  whose  mission  is  to  support  and  undergird 
the  poor,  this  application  supports  the  belief  that  the  poor 
desperately  need  access  to  such  housing. 

CMS  is  grateful  that  Jericho  is  in  a  position  to  build  a 
coalition  of  support  between  a  number  of  agencies  and 
concerned  individuals  to  build  housing  for  this  needy 
constituency. 

We  urge  a  positive  response  in  designating  this  parcel  for 
Jericho's  development. 


Faithfully  Yours, 


Valerie  E.  Russell-^ 
President 


14  Beacon  Street/Boslon/Massachusetts/02108/617-742-6830 
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Corporation 

Removing  Baxriera  and  BuUdlng  Neighborhoods 
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Mr.  Stephen  Coyle 

Boston  Redevelopment  Authority 

One  City  Hall  Plaza 

Boston,  MA 

Re:   Supplementary  Financing  for  the  Jericho  Project-- 
Garrison  Gardens  Phase  II 

Dear  Mr.  Coyle: 

One  of  the  advantages  and  benefits  that  the  Jericho  Corporation 
brings  to  the  proposed  project  is  the  support  of  a  number  of 
religious  and  community-based  organizations  that  have  expressed 
their  desire  to  provide  financial  support  for  our  endeavor. 

I  have  listed  below  the  contributions  anticipated  from  these 
sources  and  the  amounts  for  each: 


The  Old  South  Church  $50,000 

The  Burgess  Urban  Fund  10,000 

The  Lincoln  Church  5,000 

Wellesley  Hills  Church  10,000 

Wellesley  Square  Church  10,000 
The  United  Church  of  Christ   25,000 

The  Trinitarian  Church  5,000 

The  Community  Loan  Fund  35,000 

Total  $150,000 

These  funds  are  anticipated  to  be  received  in  total  within  six 
months  after  receiving  tentative  designation  as  the  developer  of 
the  Garrison  Gardens. 

Please  contact  me  should  you  have  further  questions  on  this 
matter . 


Sincerely , 


Rev.  Walter  R.  Murray,  Jr.  [J 

Chairman 

Board  of  Directors 

The  Jericho  Corporation 


PROPOSAL  SUMMARY 


The  Jericho  Corporation  proposes  to  develop  29  units  of  affordable 
for-sale  family  housing  to  be  known  as  Garrison  Gardens  located  in 
the  Washington  Park  Urban  Renewal  Area  of  Roxbury.  Through  a 
combination  of  public  and  private  resources  and  below-market 
mortgage  financing,  the  project  will  enable  low  and  moderate- 
income  Roxbury  residents  to  become  first  time  homeowners.  Fifty 
percent  of  the  units  will  be  affordable  for  low- income  households 
with  incomes  less  than  80  percent  of  the  median.  The  remaining 
fifty  percent  will  be  available  to  moderate-income  individuals  with 
incomes  at  80  to  110  percent  of  the  median.  One  hundred  percent 
of  the  units  will  for  families  with  three  or  more  bedrooms. 

The  design  of  this  development  focuses  on  encouraging  a  family- 
oriented  neighborhood  environment.  The  unit  design  blends  well 
with  the  surrounding  residential  neighborhood.  The  homes  will  be 
generous  in  size  with  expansion  space  for  an  additional  bedroom  and 
each  will  have  an  individual  rear  and  side  yard  enhancing  the 
single  family  residential  quality. 

The  development  will  offer  homeownership  to  low  and  moderate  income 
individuals  in  the  Roxbury  community  whose  incomes  range  from 
$21,996  to  $43,000.  Individuals  who  are  first-time  homebuyers 
within  this  income  range  will  be  eligible  to  access  below-market 
financing  from  the  Homeownership  Opportunity  Program  (HOP)  and  the 
Massachusetts  Housing  Finance  Agency  (MHFA)  to  purchase  their 
homes.  Other  potential  funding  sources  include  federal  sources 
such  as  the  Department  of  Housing  and  Urban  Development  Nehemiah 
program,  and  state  and  city  resources.  And  lastly,  the  City 
Mission  Society  intends  to  solicit  private  donations  from  its 
suburban  and  urban  parishioners  to  assist  in  the  project  financing. 
Total  project  costs  are  estimated  to  be  approximately  $4  million. 

The  Garrison  Gardens  project  will  include  a  role  for  Roxbury  and 
Dorchester  youth.  Garrison  Gardens  will  provide  an  opportunity 
for  area  youth  to  learn  about  the  different  building  trades  through 
the  construction  of  this  project.  This  proposal  is  endorsed  by  the 
Building  and  Construction  Trades  Council  membership  and  would  be 
administered  jointly  by  the  City  Mission  Society,  the  Boston 
Building  and  Construction  Trades  Council  and  the  Humphrey 
Occupational  Resource  Center.  Additionally,  this  program  could  be 
broadened  to  expose  youths  to  other  aspects  of  the  development 
process,  including  design,  financing  and  legal  issues. 

Jericho  is  a  501(c) 3  non-profit  housing  development  corporation 
established  to  address  the  need  for  decent,  affordable  housing  for 
low  and  moderate-income  families  in  the  Washington  Park  area  of 
Poxbury.  To  assist  them  in  the  development  of  Garrison  Trotter, 
Jericho  has  engaged  the  services  of  the  development  consultant, 
Trinity  Financial,  the  minority  architectural  firm  of 
Migliassi/ Jackson  &  Associates  and  the  legal  counsel  of  Nutter, 
Mcciellen  fk  Fish.  A  contractor  has  not  yet  been  selected,  but  the 
developers  are  committed  to  securing  cost-effective  union-built 
quality  housing  with  significant  minority  and  women  participation. 


Building  and  Construction  Trades  Council  of  the  Metropolitan  District 

AffSUATiO  m  TH£ 

BUILDING  AND  CONSTRUCTION  TRADES  DEPARTMENT 

A.F.L-C.1.0. 

TERRITORIAL  JURISDICnON 

Arlington,  Boston,  Belmont,  Brooklint,  Burlington.  Cambridge,  Canton,  Chelsea.  Dedham.  Everett,  Maiden, 
Medford,  Melrose,  MUton,  Norwood,  Reading,  Revere,  Somerville,  Stoneham,  Wakefield,  Vifestwoodi 
Winthrop,  Winciirater.  Wobum,  and  th«  Islands  of  Boston  Harbor 

Tsi^^O^  645  MORRISSEY  BOULEVARD 

617  -  282-OOSO  SUITE  2 

July  25,    1990  boston,  ma 02122-3^20 


Mr.  Stephen  Coyle,  Director. 
Boston  Redevelopment  Authority 
One  City  Hall  Plaza 
Boston,  MA   02201 

Dear  Mr.  Coyle, 

I  am  writing  to  express  my  support  for  the  Garrison  Gardens 
proposal  submitted  by  the  Jericho  and  Trinity  Financial  development 
team. 

As  you  know  the  members  of  the  Building  and  Construction 
Trades  Council  are  experiencing  a  high  degree  of  unemployment. 
This  project  would  create  a  significant  number  of  jobs  for  our 
members  as  well  as  contribute  to  the  revitalization  of  the  Garrison 
Trotter  area.  I  look  forward  to  lending  ray  expertise  and  that  of 
our  members  to  constructing  affordable  for-sale  housing 
opportunities  in  this  neighborhood. 

During  the  course  of  several  meetings,  we  have  discussed  with 
the  Jericho/Trinity  team  the  potential  for  providing  a  work 
training  program  in  connection  with  this  development.  This  program 
could  supplement  the  academic  programs  of  the  Humphrey  Occupational 
Resource  Center  by  providing  weekly  exposure  to  the  construction 
process  at  Garrison  Gardens.  I  believe  the  students  would  welcome 
this  experience  and  would  greatly  benefit  from  the  opportunity.  We 
have  also  discussed  the  possibility  of  integrating  within  this 
program  a  component  which. would  address  design,  financial  and  legal 
issues.  I  have  discussed  this  with  our  membership  and  they  are 
supportive  and  enthusiastic  about  the  proposal. 


-2- 


I  look  forward  to  working  further  on  the  Garrison  Gardens 
project  and  I  urge  you  to  review  it  favorably. 


>^^ 


seph  W,  Nigro,  Jr. 
General  Agent 
Secretairy  Treasurer 
Boston  Building  Trades  Council 


JWN/gs 


BOSTON  BANK  OF  COMMERCE 

133  Federal  Street  •  Boston,  MA  02110  •  (617)  457-4414 
Fax  (617)  457-4430 


RONALD  A.  HOMER 

President  and 

Chief  Execulwe  Officer 


July  26,  1990 


Mr.  Stephen  Coyle 

Director 

Boston  Redevelopment  Authority 

One  City  Hall  Plaza 

Boston,  MA  02201 

Dear  Mr.  Coyle: 

This  letter  is  to  express  the  Boston  Bank  of  Commerce's 
interest  in  providing  construction  financing  for  the  Garrison 
Gardens. 

I  am  familiar  with  the  development  proposal  and  I  believe  it 
is  a  thoughtful  approach  to  the  needs  of  the  Garrison  Trotter 
neighborhood.   I  know  and  I  have  worked  with  members  of  the 
development  team  in  the  past  and  I  am  confident  that  this  project 
will  work.   For-sale  affordable  housing  opportunities  for  the 
Roxbury  community  are  a  critical  concern  and  this  proposal  goes 
far  to  address  this  issue.   On  behalf  of  the  Boston  Bank  of 
Commerce  I  am  committed  to  working  with  the  Jericho/Trinity 
Financial  team  to  develop  appropriate  underwriting  criteria  to 
provide  construction  financing  on  the  project.   Assuming  there  is 
sufficient  equity  in  the  deal  and  the  project  meets  other  Boston 
Bank  of  Commerce's  financing  requirements,  the  Bank  stands  behind 
financing  this  project. 

I  urge  you  to  select  the  Garrison  Gardens  proposal  and  I 
look  forward  to  the  opportunity  to  provide  financing  on  this 
project. 


bincerexy , 

Ronald  A.  Homer 
President  &  CEO 


PROGRAM  DESCRIPTION 


The  Program:  The  Garrison  Gardens  development  will  encompass 
approximately  40,260  square  feet  of  development  on  a  site  of 
approximately  105,265  square  feet  of  land.  The  development 
includes  29  units  of  family  housing  and  a  minimum  of  29  off  street 
parking  spaces.  The  program  has  20  three-bedroom  units  and  9  four- 
bedroom  units.   These  units  will  be  owned  on  a  fee  simple  basis. 

Af fordability:  All  of  the  units  at  Garrison  Gardens  will  be 
affordable.  Fifty  percent  of  the  units  will  be  targeted  to 
families  whose  incomes  are  between  $21,000  to  $28,000.  Twenty- 
five  percent  of  the  units  will  be  available  to  individuals  whose 
incomes  range  from  $32,000  to  $35,000.  The  remaining  twenty-five 
percent  of  the  units  will  be  targeted  to  individuals  with  incomes 
are  $3  8,000  to  $41,000.  The  Homeownership  Opportunities  Program 
is  available  to  provide  below-market  mortgage  financing  for 
individuals  who  are  first  time  homebuyers  whose  incomes  do  not 
exceed  $35,700.  The  Massachusetts  Housing  Finance  Agency  also 
provides  below-market  mortgage  financing  for  first  time  homebuyers 
whose  incomes  do  not  exceed  $43,000. 

Long-term  Af fordability:  All  of  the  units  at  Garrison  Gardens  will 
carry  with  them  resale  restrictions  to  assure  their  long-term 
af fordability.  Legal  mechanisms  such  as  deed  restrictions  or  other 
provisions  will  be  used  such  that  the  seller  can  realize 
appreciation  of  the  unit,  but  the  af fordability  will  be  retained. 

Design:  Garrison  Gardens  is  designed  to  be  compatible  with  the 
surrounding  residential  neighborhood  while  establishing  its  own 
identity  as  a  distinctive  neighborhood  setting.  Architecturally, 
the  buildings  will  feature  pitched  roofs,  dormers,  wood  bays  and 
porches  that  have  characterized  this  residential  neighborhood  for 
the  past  80  years.  The  exterior  materials  of  the  single  family 
homes  will  be  wood  shingles  and  the  exterior  of  the  duplexes  will 
be  wood  clapboards. 

The  development  will  be  a  mix  of  attached  side-by-side  duplex  two- 
family  structures  and  single  family  houses  which  are  consistent  in 
scale  and  massing  with  the  surrounding  residential  context.  The 
site  plan  concentrates  the  single  family  dwelling  units  along  the 
Garrison  Trotter  Pedestrian  Way.  The  narrower  width  of  these  units 
compared  to  the  new  semi-attached  3  bedroom  units  and  the  existing 
residential  structures  in  the  neighborhood  affords  the  streetscape 
to  have  more  openness  next  to  the  pedestrian  way.  The  single 
family  dwelling  units  located  directly  adjacent  to  the  pedestrian 
way  are  given  side  and  front  setbacks  that  are  greater  than  the 
setbacks  of  others  buildings  on  the  site  to  enhance  this  effect. 

The  three  bedroom  units  will  consist  of  a  minimum  of  1200  square 
feet  and  the  four-bedroom  units  will  consist  of  a  minimum  of  1400 
square  feet.  Each  of  these  units  will  provide  for  adequate 
expansion  potential  in  the  event  it  is  necessary  to  add  an 


additional  bedroom.  All  of  the  units  will  have  a  separate 
entrance,  private  outdoor  space,  ample  storage  space  and  a 
washer/dryer  hookup . 

With  105,000  square  feet  of  land,  the  site  provides  a  rare 
opportunity  to  accommodate  larger  family  units  while  also  providing 
substantial  private  outdoor  space.  The  proposed  construction  of 
the  Garrison  Trotter  Pedestrian  Way  creates  another  significant 
open  space  amenity.  The  design  is  based  on  capitalizing  on  this 
resource  while  recognizing  the  importance  of  security  related 
concerns . 


DEVELOPMENT  TEAM  CAPACITY 


The  development  team  represents  a  brand  range  of  skills  in  order 
to  meet  the  ambitious  goals  and  many  challenges  inherent  in  this 
project.  The  following  is  a  description  of  the  developer  and  its 
consultants : 

Developer:  The  Jericho  Corporation  was  co-founded  in  1986  by 
the  Eliot  Street  Congregational  Church  and  the  City  Mission  Society 
specifically  to  develop  high-quality  affordable  housing  in  the 
Roxbury-Dorchester  areas  of  Boston.  The  Eliot  Church  has  been  an 
active  and  significant  part  of  the  Roxbury  community  since  1834. 
Since  1816,  the  City  Mission  Society  of  Boston  has  been  working  to 
help  individuals  and  families  live  with  dignity  in  the  face  of 
economic  need  and  emotional  crisis.  The  Mission  Society's  programs 
include  material  assistance,  social  and  educational  support  to 
children,  teenagers,  families,  elders,  incarcerated  men  and  women, 
and  communities  facing  change.  Jericho  is  governed  by  a  nine- 
member  Board  of  Directors  consisting  of  representatives  from  urban 
and  suburban  churches,  the  sponsoring  organizations,  and  interested 
individuals . 

Development  Manager:  Trinity  Financial,  Inc.  is  a  real  estate 
development,  finance  and  project  management  firm  concentrating  in 
both  residential  and  commercial  development.  The  company  was 
formed  in  1987  and  has  expertise  in  the  design,  construction  and 
marketing  of  both  market  rate  and  affordable  housing.  Its  client 
list  includes  both  established  non-profit  and  for-profit 
institutions  including  the  Pine  Street  Inn/Paul  Sullivan  Housing 
Trust,  Renaissance  Properties,  Blackstone  Bank  and  Trust,  Codman 
Square  Housing  Development  Corporation,  Neighborhood  of  Affordable 
Housing,  Macomber  Development  Associates,  all  of  Boston,  and  Urban 
Investment  and  Development  Company  of  Chicago. 

Project  Architect:  Migliassi/ Jackson  &  Associates,  Inc.  is  one  of 
the  City's  preeminent  minority  architectural  firms.  To  date,  the 
company  has  designed  over  700  units  of  affordable  family  housing 
in  the  Boston  area.  The  firm  includes  among  its  clients,  the 
Boston  Neighborhood  Housing  Services,  Lena  Park  Community 
Development  Corporation,  Pine  Street  Inn/Paul  Sullivan  Housing 
Trust,  and  the  Commonwealth  of  Massachusetts.  Migliassi/Jackson 
recently  completed  the  design  for  the  rehabilitation  of  300  units 
of  housing  for  the  Codman  Square  Housing  Development  Corporation 
under  the  Boston  Housing  Partnership  (BHP)  II  program. 

General  Contractor:  A  general  contractor  for  this  project  has  not 
been  selected  as  it  is  the  developer's  desire  to  bid  the  project 
to  several  area  contractors  once  final  plans  and  specifications  are 
completed.  This  will  not  only  enable  the  developer  to  control 
costs,  but  it  will  also  insure  a  higher  level  of  quality.  In 
selecting  a  builder,  the  developer  will  also  be  seeking  maximum 
compliance  with  the  City's  Resident's  Jobs  Policy,  as  well  as  a 
strong  commitment  to  affirmative  hiring  and  MBE  goals.  The  project 


will  be  constructed  with  100  percent  union  labor. 

Legal  Counsel:  Legal  representation  for  the  project  is  being 
provided  by  Nutter,  McClellan  &  Fish.  The  firm  was  founded  in  1879 
and  is  one  of  the  City's  most  established  full  service  law  firms. 
The  firm's  current  non-profits  clients  include  the  New  England 
Aquarium  and  Tufts  University.  Other  non-profits  it  has  previously 
represented  include  the  Kingston  House  which  is  a  homeless  shelter 
for  men  in  Boston,  the  Wainwright  Bank  in  connection  with  financing 
of  the  Dimock  Community  Center  in  Roxbury  and  the  Boston  City-wide 
Land  Trust  on  the  Bowdoin  Street  project. 


CONSTRUCTION  ISSUES 


The  proposed  design  is  based  on  providing  a  development  which  is 
aesthetically  pleasing  and  marketable,  but  is  buildable  and  cost 
effective.  Panel ized  and  modular  construction  techniques  were 
initially  considered;  however,  it  was  decided  little  costs  savings 
would  be  achieved  from  either  of  these  methods.  The  lack  of 
savings  is  largely  due  to  the  relatively  small  scope  of  the  project 
in  addition  to  the  noncontiguous  nature  of  the  parcels.  Therefore, 
the  development  will  be  stick  built.  Cost  savings  can  be  achieved, 
however,  by  using  trusses  and  other  structural  elements  that  are 
pre-f abricated  rather  than  constructed  on  site. 

Given  that  foundations  will  be  required,  major  construction  issues 
will  be  site  related.  This  problem  could  be  exacerbated  if  the 
foundations  from  the  original  buildings  on  the  site  are  still 
there,  or  if  ledge  is  encountered.  The  site  and  foundation 
complications  experienced  with  Garrison  Trotter  Phase  I  are  an 
indication  of  the  likely  subsoil  conditions  for  Garrison  Gardens. 
This  risk  can  be  mitigated  to  some  extent  by  not  requiring  any 
foundations  in  the  areas  where  previous  structures  were  located. 
In  addition,  prior  to  the  completion  of  the  design  development 
stage,  test  borings  will  have  been  completed  in  those  areas  where 
excavation  is  anticipated. 

It  is  anticipated  that  the  project  would  be  competitively  bid  to 
at  least  two  union  general  contractors.  The  contract  will  be 
negotiated  as  a  cost  plus  fee  with  a  guaranteed  maximum  price 
(GMP) .  We  are  particularly  interested  in  contractors  who  have 
track  records  in  the  development  of  affordable  housing  and  who 
include  strong  minority  and  women  participation. 


SCHEDULE 


Developer  Designation 
Preliminary  Financing  Commitments 
Survey  Completed 
Test  Borings  Completed 
Schematic  Plans  Submitted  to  ISD 
Zoning  Relief  (If  Necessary) 
Construction  Financing  Closed 
Workings  Drawings  Completed 
Construction  Start 
Marketing  Begins 
Construction  Completed 
Initial  Occupancy 
100%  Occupancy 


September  19  90 
January  1991 
February  1991 
March  1991 
March  1991 
May  1991 
June  1991 
June  1991 
July  1991 
July  1991 
February  1992 
February  1992 
February  1993 


FINANCING  AND  FEASIBILITY 


Total  development  costs  are  projected  to  be  $4,024,441  or  $138,774 
per  unit.  This  project  includes  total  hard  costs,  including  site 
costs  and  contingency  of  $3,109,722.  These  costs  are  based  on  the 
current  business  climate  for  a  development  of  this  nature. 
Nevertheless,  the  high  hard  cost  per  unit  of  $107,232  is  a  direct 
result  of  the  high  number  of  larger  3  and  4 -bedroom  units  which  was 
a  specific  requirement  of  the  neighborhood.  In  addition,  the  per 
unit  costs  are  somewhat  higher  due  to  the  large  site  and  the 
building  design  and  landscaping  amenities  which  were  also  desired 
by  the  neighborhood. 

The  Garrison  Gardens  development  will  rely  on  a  combination  of 
public  and  private  funding  sources.  Gross  revenue  for  the  project 
is  $3,210,200  which  is  $910,000  less  than  total  development  costs. 
This  gap  will  be  funded  by  a  $150,000  ($5,172  per  unit)  private 
contribution  from  the  City  Mission  Society's  members.  The  balance, 
$760,000  ($26,207  per  unit)  will  be  obtained  through  the  City  of 
Boston's  Neighborhood  Housing  Trust  Linkage  Fund,  LEND  program  and 
from  other  public  and  private  sources.  Additionally,  Jericho  will 
pursue  funding  through  the  Department  of  Housing  and  Urban 
Development's  "Nehemiah  Housing  Opportunity  Grants  Program"  which 
enables  the  non-profit  to  provide  low-cost  loans  to  families 
purchasing  homes  in  the  development. 

Nearly  3.5  million  dollars  in  construction  financing  is  required 
for  the  project.  Enclosed  are  letters  of  interest  from  the 
Blackstone  Bank  and  the  Boston  Trade  regarding  construction 
financing.  The  development  pro-forma  represents  realistic  costs 
and  sales  proceeds;  however,  as  expressed  in  these  interest, 
letters,  sufficient  equity  would  be  required  by  these  Banks  in 
order  to  hedge  the  marketing  risk  associated  with  a  for-sale 
project  such  as  this.  To  make  the  projects  financable,  the 
development  team  intends  to  pursue  a  letter  of  credit  or  a 
subordinate  loan  equal  to  10  percent  of  the  loan  amount  from  the. 
Massachusetts  Bankers  Association  or  the  Community  Development 
Finance  Corporation  to  provide  the  comfort  required  regarding  this 
marketing  risk.  Although  the  Massachusetts  Bankers  Association 
Bank  has  not  formally  been  established,  the  Garrison  Gardens 
project  is  consistent  with  the  objectives  of  the  program  and 
therefore  would  be  a  likely  source  for  obtaining  this  letter  of 
credit . 

A  major  feature  of  this  project  is  that  it  includes  no  profit  to 
the  developer.  Normally,  a  profit  requirement  translates  into  12- 
20  percent  of  project  costs.  Jericho  is  prepared  to  commit 
$150,000  from  the  membership  of  its  parent  organization  to 
subsidize  the  project.  In  addition,  the  law  firm.  Nutter, 
McClennen  &  Fish  has  agreed  to  provide  its  services  on  a  pro-bono 
basis.  These  services  include  organizational  documents,  financing, 
contracting,  zoning  and  title  work,  and  individual  unit  closing. 
This  represents  a  $65,000  savings.   Therefore,  this  not-for-profit 


commitment  combined  with  the  pro-bono  services  translates  into  a 
greater  level  of  af f ordability  and  a  manageable  funding  gap  for  the 
project . 


MARKETING 


The  marketing  for  the  project  assumes  2  5  percent  of  the  units  will 
be  pre-sold  prior  to  completion  of  construction.  The  remaining  75 
percent  of  the  units  will  be  marketed  throughout  the  construction 
period  with  100  percent  occupancy  anticipated  twelve  months  after 
construction  completion.  These  marketing  assumptions  are  based  on 
realistic  pricing  of  these  units  and  a  design  which  is  responsive 
to  the  needs  of  young,  Roxbury  families  seeking  homeownership . 

The  developers  will  work  closely  with  the  Public  Facilities 
Department's  "Home  Base"  Program  to  take  advantage  of  its  many 
marketing  and  sales  resources.  Also,  the  development  pro-forma 
includes  $32,000  for  on-site  staff,  promotion  and  a  model  unit  to 
insure  that  the  property  is  successfully  positioned  in  the  local 
marketplace.  In  addition,  the  financial  projections  include  a 
broker's  commission  of  5  percent. 

The  development  team,  through  prior  business  relationships,  has 
managed  the  sale  of  more  than  $15  million  in  for-sale  housing,  $1 
million  of  which  was  through  the  HOP  program.  With  the  strategy 
and  resources  outlined  above,  we  are  confident  that  we  can  achieve 
the  sales  goals  within  the  specified  marketing  period. 


DESIGN 


FINANCIAL  INFORMATION 


PAUL  RICHARDS  617-444.0800 

CERTIFIED  PUBLIC  ACCOUNTANT 

14  OAK  STREET  NEEDHAM,  MASSACHUSETTS  02192 

INDEPENDENT  AUDITOR'S  REPORT 


THE  TRUSTEES  AND  BOARD  OF  DIRECTORS 


I  have  audited  the  accompanying  balance  sheet  of  City  Mission 
Society  of  Boston,  Inc.  as  of  December  31,  1989,  and  the  re- 
lated statements  of  functional  revenue  and  functional  expenses, 
and  changes  in  funds  for  the  year  then  ended.  These  financial 
statements  are  the  responsibility  of  the  Company's  management. 
My  responsibility  is  to  express  an  opinion  on  these  financial 
statements  based  on  the  audit. 

I  conducted  my  audit  in  accordance  with  generally  accepted 
auditing  standards.  Those  standards  require  that  I  plan  and 
perform  the  audit  to  obtain  reasonable  assurance  about  whether 
the  financial  statements  are  free  of  material  misstatement. 
An  audit  includes  examining,  on  a  test  basis,  evidence  support- 
ing the  amounts  and  disclosures  in  the  financial  statements. 
An  audit  also  includes  assessing  the  accounting  principles 
used  and  significant  estimates  made  by  management,  as  well 
as  evaluating  the  overall  financial  statement  presentation. 
I  believe  that  my  audit  provides  a  reasonable  basis  for  my 
opinion. 

In  my  opinion,  the  financial  statements  referred  to  above 
present  fairly,  in  all  material  respects,  the  financial  posi- 
tion of  City  Mission  Society  of  Boston,  Inc.  as  of  December 
31,  1989,  and  its  functional  revenue  and  functional  expenses, 
and  changes  in  funds  for  the  year  then  ended  in  conformity 
with  generally  accepted  accounting  principles. 


Needham,  Massachusetts 
March  21,  1990 


AMERICAN  INSTITUTE  OF  CERTIFIED  PUBLIC  ACCOUNTANTS 
MASSACHUSETTS  SOCIETY  OF  CERTIFIED  PUBLIC  ACCOUNTANTS 
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CITY  MISSION  SOCIETY  OF  BOSTON,  INC. 
BALANCE  SHEET 
DECEMBER  31,  1989 


POOLED  ASSETS  -  ALL  FUNDS 


ASSETS 

Cash 

Accounts  Receivable  (Note  2) 

Investments,  at  market  cost 
of  $  1,466,359 

Equipment  (Note  1) 

Office  Equipment 

Accumulated  Depreciation 

TOTAL  ASSETS 


$  64,306 
48,955 


140,296 
184,852 

1,455,469 


15,351 
$  1,795,968 


POOLED  LIABILITIES  -  ALL  FUNDS 


LIABILITIES  AND  FUNDS 
LIABILITIES 
Accounts  Payable 
Deferred  Income  (Note  1) 

TOTAL  LIABILITIES 

Commitments  (Note  3) 

FUNDS  (Note  4) 

TOTAL  LIABILITIES  AND  FUNDS 


$     32,080 
49,618 

$    81,698 


1,714,270 


$  1,795,968 


The  accompanying  notes  are  part  of  the  financial  statements 
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CITY  MISSION  SOCIETY  OF  BOSTON,  INC. 
NOTES  TO  THE  FINANCIAL  STATEMENTS 
DECEMBER  31,  1989 


NOTE  1--SUMMARY  OF  SIGNIFICANT  ACCOUNTING  POLICIES 

The  Society's  accounts  are  maintained  in  a  manner  that  reflects 
revenues  and  expenses  of  material  amounts  in  the  year  in  which 
they  are  realized  or  incurred.  Expenditures  for  equipment 
have  been  capitalized.  Depreciation  is  provided  on  the  straight 
line  method  over  the  estimated  useful  lives.  Investments  are 
stated  at  cost.  All  contributions  are  considered  available 
for  unrestricted  use  unless  the  donor  provides  otherwise. 
Revenues  received  prior  to  the  year  designated  by  the  donor 
are  carried  as  deferred  income. 

NOTE  2--ACC0UNTS  RECEIVABLE 

Accounts  receivable  consists  of  the  following: 

Home  Care  Service  $  101,200 

Somerville  Multi-Service  Center  7,188 

Mortgages  Receivable  43,500 

Employee  Advances  7,345 

Miscellaneous  32,807 


$  192,040 
Less  Allowance  for  Doubtful  Accounts  (   7,188) 


$  184,852 


NOTE  3 --COMMITMENTS 

The  Society  occupies  rented  facilities  on  a  tenant  at  will 
basis  at  14  Beacon  Street,  Boston,  Massachusetts.  The  monthly 
rent  is  $  3,600.  The  Society  has  a  retirement  plan  for  eligible 
employees;  the  program  is  part  insured  by  annuity  contracts, 
and  part  self-insured. 

NOTE  4 --FUNDS 

The  balance  sheet  on  page  2  reflects  the  sum  of  $  1,714,270 
as  detailed  on  page  6.  This  represents  the  excess  of  all  com- 
mitted assets  over  all  liabilities,  and  is  not  all  available 
cash. 


CITY  MISSION  SOCIETY  OF  BOSTON,  INC. 

NOTES  TO  THE  FINANCIAL  STATEMENTS  (CONTINUED) 

DECEMBER  31,  1989 


NOTE  5--INC0ME  TAXES 

The  Society  is  exempt  from  taxes  on  income  under  section 
501(c)(3)  of  the  Internal  Revenue  Code,  and  has  no  unrelated 
business  taxable  income. 

NOTE  6--GENERAL  MATTERS 

The  City  Mission  Society  eliminated  its  Homecare  program  at 
the  end  of  1989.  The  elimination  of  the  program  is  expected 
to  result  in  a  very  material  downsizing  of  the  Society  in  all 
respects,  including  much  lower  gross  revenue  and  expense,  number 
of  employees,  and  other  material  aspects  of  day  to  day  opera- 
tions. In  1989,  the  Homecare  program  produced  revenue  of 
$  545,061,  expenses  of  $  69A,581  and  therefore  incurred  a  net 
loss  of  $  49,520. 

During  1989,  a  campaign  that  seeks  to  raise  substantial  contri- 
bution revenue  in  future  periods  was  commenced.  The  application 
of  generally  accepted  principles  of  accounting  required  charging 
to  operations  in  1989  all  of  the  costs  incurred  in  1989.  It 
is  possible  that  the  $  103,413  charged  to  operations  in  1989 
for  fund  raising  Will  result  in  the  realization  of  income  in 
future  periods. 


■8- 


Internal  Revenue  Service 


Dittr(Ct 
Director 


'city  Mission   Society 
14   Beacon   Street 
Boston,   MA  02108 
Attn:    Brian  Donnell 


Department  of  the  Treasury 
P.O.  Box  1680,  GPO  Bnwklyn,  N.Y.  11202 

Date      0£C  0  7  1888 

Person    to   Contact:      C.    Jones 
Contact    Telephone  Numj:>er: 
1    (718)    780-6681 


^^•"  04-2104003 


Dear  Sir  or  Madam: 


Reference  is  made   to  your  request   for  verification  of  the   tax  exempt 
status  of      City  Mission  Society 

A  determination  or  ruling  letter  issued   to  an  organization  granting 
exemption   under   the  Internal   Revenue  Code  of  1954  or  under  a  prior  or 
subsequent   Revenue  Act   remains  in  effect   until   exempt  status  has  been 
terminated,   revoked  or  modified. 

Our  records  indicate   that  exemption  was  granted  as  shown  below. 


y^^t^/Eileen  JajCn 
(acvvg)  District  Dikcl 


(Mg )  District  Disclosure  Officer 


Name  of  Organization:     city  Mission  Society 

Date  of  Exemption   Letter:   January   1934 

Exemption   granted  pursuant    to   1954   Code  section   501(c)    (  ^ )    or  its 
predecessor  Code  Section. 

Foundation   Classification    (   If  Applicable   ):     m^^.  ^    •   ^   c    j  ^• 

'     ^^  '       Not  a  private  foundation  as  you 

are  an  organization  described  in  sections  509(a)(1)  and  1 70(b) ( 1 ) (A) (vi)  of 
the  Internal  Revenue  Service. 


Part  I 


(b) 


Board  of  Directors 
Jericho  Corporation 


Allen  Hinand 

863  Commonwealth  Ave. 

Newton  Centre,  MA   02159 

Bertha  Hoskins 
31  Baufield  St. 
Mattapan,  MA   0  2126 

The  Rev.  Walter  R.  Murray,  Jr, 
116  University  Rd .  #  2 
Brookline,  MA   02146 


Marjorie  O'Reilly 
1611  Center  St. 
Newton,  MA   02158 


Alan  Rose 

50  Bristol  Rd. 

Wellesley,  MA   02181 

Edmond  Steele,  Jr. 
119  Alabama  St. 
Mattapan,  MA   02126 

Martha  Solish 
Housing  Coordinator 
Old  South  Church 
Boston,  MA 

Sylvester  Wright 
123  St.  Paul  St. 
Brookline,  MA   02146 


DEVELOPMENT  TEAM 
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TRINITY  FINANCIAL  CORPORATE  RESUME 

Trinity  Financial  is  a  real  estate  development  and  consulting  firm 
concentrating  in  real  estate  finance,  development  planning  and 
project  management.  The  company  has  expertise  in  the  design, 
construction  and  marketing  of  both  market  rate  and  affordable 
housing.  Its  client  list  contains  both  established  non-profit  and 
for-profit  institutions  including  the  Pine  Street  Inn,  Renaissance 
Properties,  Blacks tone  Bank  and  Trust,  Macomber  Development 
Associates  and  Urban  Investment  and  Development  Company  of  Chicago. 

Trinity  is  currently  developing  96  lodging  house  units  for  the  Pine 
Street  Inn  in  the  neighborhoods  of  Jamaica  Plain,  Roxbury  and  the 
South  End.  Combined,  these  projects  account  for  approximately  7.7 
million  dollars'  worth  of  development  and  the  raising  of  nearly  3.8 
million  dollars  in  private  equity  from  the  syndication  of  low  and 
historic  income  tax  credits.  Trinity  recently  completed  developing 
a  15  room  single  room  occupancy  facility  for  the  Inn  in  the  South 
End.  This  1  million  dollar  project  included  the  historic  restoration 
of  a  130  year-old  building  and  the  raising  of  nearly  $400,000  in 
private  investment.  UIDC,  the  developers  of  Boston's  Copley  Place, 
has  retained  Trinity  to  help  prepare  development  proposals  for 
several  large  mixed-use  sites  in  Boston  and  to  advise  and  assist  them 
in  managing  a  variety  of  associated  neighborhood  and  municipal 
issues. 

Trinity  has  also  played  a  key  role  in  the  proposed  redevelopment 
of  the  former  Sears  building  in  the  West  Fens  of  Boston.  The  former 
warehouse  and  catalogue  distribution  facility  will  be  transformed 
into  a  $1.5  million  square  foot  research  and  development  center,  to 
be  known  as  Olmsted  Plaza.  Trinity  was  retained  to  provide  overall 
development  advisory  services,  including  assistance  in  the 
acquisition,  development  planning,  project  management,  and  securing 
public  approvals. 

Trinity  is  also  the  developer  and  part  owner  of  Lucerne  Gardens, 
a  54-unit  mixed  income  residential  development  in  Franklin  Field  in 
Dorchester.  The  100%  affordable  project  will  be  geared  to  family 
housing,  and  will  include  a  neighborhood  park  and  an  on-site  child 
daycare  center. 

The  principals  of  Trinity  Financial  are  James  G.  Keefe,  President, 
and  Patrick  A.T.  Lee,  Vice-President.  Prior  to  establishing  Trinity, 
Mr.  Keefe  was  Vice-President  of  Renaissance  Properties,  which  is  a 
Boston-based  development  company.  At  Renaissance,  he  managed  over 
$50,000,000  in  real  estate  projects,  primarily  market-rate  housing. 
His  responsibilities  included  acquisition,  design,  public  approval 
and  permitting,  construction  and  marketing.  Before  joining 
Renaissance,  he  was  a  commercial  loan  officer  for  the  Bank  of  Boston 
where  he  specialized  in  lending  to  middle  market  companies  and 
managed  a  credit  portfolio  of  nearly  $40,000,000. 


Keefe  is  a  founder  and  served  as  president  for  seven  years  of  the 
Codman  Square  Housing  Development  Corporation,  a  non-profit 
organization  which  has  developed  nearly  200  units  of  affordable 
housing  in  Dorchester.  He  is  a  part-time  instructor  in  real  estate 
finance  and  development  at  Tufts  University's  Graduate  School  of 
Urban  and. Environmental  Policy. 

Patrick  Lee  recently  served  as  Special  Assistant  to  Frank  T.  Keefe, 
the  State's  Secretary  of  Administration  and  Finance.  Mr.  Lee  was  the 
Secretary  's  representative  on  a  number  of  State  boards  and  agencies, 
including  the  Massachusetts  Housing  Finance  Agency,  the  Community 
Development  Finance  Corporation,  the  Massachusetts  Industrial  Finance- 
Agency,  and  the  State's  Public  Auditorium  and  Civic  Center  Grant 
Program.  He  was  also  the  Governor's  appointee  to  the  Community 
Economic  Development  Finance  Corporation.  Prior  to  working  in  State 
government,  Mr.  Lee  spent  a  year  working  with  a  New  York  City  lending 
institution  and  is  an  MIT-trained  city  planner. 

Robin  Berry  joined  Trinity  Financial  as  Project  Manager  in  February 
of  1989.  Prior  to  working  at  Trinity,  Ms.  Berry  was  a  project 
assistant  at  Logue  Boston,  a  Boston-based  development  firm.  She  has 
also  worked  as  an  urban  planner  for  Skidmore,  Owings  and  Merrill  and 
Wallace,  Floyd  Associates,  Inc.  in  Boston.  Ms.  Berry  has  a  Master's 
degree  in  City  Planning  and  a  Master  of  Science  in  Real  Estate 
Development  from  MIT. 

Erik  Larson  is  also  a  Project  Manager  at  Trinity.  Before  joining 
the  firm,  Mr.  Larson  worked  as  financial  analyst  with  a 
design/development  firm  in  London.  He  also  has  experience  in  the 
restoration  of  historic  structures  in  Boston  and  Chicago.  Mr.  Larson 
has  a  Bachelor  of  Science  degree  in  Mechanical  Engineering  and 
Management  from  MIT. 


MGLIASSI/JACKSON  &  ASSOCIATES,  INC. 


SERVICES    PROVIDED 


Migliassi/Iackson  and  Associates,  Inc.,  M/JA,  is  a  professional 
organization  engaged  in  the  practice  of  Architecture,  Planning, 
Urban  Design  and  Development  Consulting.  Directed  by 
principals  with  extensive  experience  in  all  aspects  of  the 
architectural  and  planning  practices,  M/IA  serves  the  needs  of 
private  individuals,  community  groups,  public  agencies, 
institutions,  developers  and  corporations,  at  the  domestic  and 
international  levels.  The  background  and  capabilities  of  die  firm 
cover  a  broad  range  of  professional  activities,  services  and 
building  types,  such  as: 


Residential  and  commCTcial  rehabilitaticm 

Single  and  multi-family  residential  construction 

Office  buildings 

Office  parks 

New  towns 

Mixed  use  developments 

Urban  design  and  development 

Educational  Facilities 

Physical,  social  and  economic  planning 


ARCHITECTURE 


M/JA  is  prepared  to  assist  clients  with  services  ranging  from 
consultation  on  design  for  simple  renovations  and  additions,  to 
preparation  of  designs  and  contract  documents  for  large,  complex 
architectural  projects. 


Specific  savices  include: 


Maiket  Research 

Site  evaluation  and  selection 

Feasibility  studies 

Programming 

Site  planning 

Landscape  design 

Architectural  design 

Interior  design 

Contract  documents 

Specifications 

Graphics 

Furnishing  selection 


PLANNING   AND 
URBAN   DESIGN 


M/IA's  services  in  the  fields  of  planning  and  urban  design 
include  the  areas  of  policy  planning  and  uiban  economic 
development,  strategic  plaiming  and  urban  design  for  local 
neighborhoods,  transportation  corridcffs  and  cities  and  towns. 
The  firm's  knowledge  and  expertise  in  critical  areas  associated 
with  municipal  planning  and  community  development  enhance 
its  ability  to  provide  comprehensive  services  in: 


Policy  and  land  use  analysis 
Feasibility  studies 
Physical  planning 
Master  planning 
Utban  design 

Social  and  economic  planning 
Community  advisory  services 
Agencies  liaison  and  processing 


DEVELOPMENT 


Services  in  this  area  include  market  feasibility  studies  for 
subsidized  and  maricet  rate  housing  and  conuneicial  development, 
as  well  as  coOTdination  of  architectural  and  development 
activities  associated  with  real  estate  development  projects  for 
individual  investors  and  community  groups. 


THE  PRINCIPALS 

Lewis  Duane  Jackson 


Fernando  A.   Mlgliassl,   AIA 


Mr.  Jadcson  is  an  Architect  and  Planner 
with  extensive  experience  that  spans  both 
fields  at  the  domestic  and  international 
levels.  His  planning  activities  include: 

*  Development  of  strategies  for 
community  economic  development 

*  Housing  market  analysis 

*  Land  use  and  transportation  plan 
developmeat 

*  Comprehensive  master  plan 
development  for  small  cities 
and  towns 

*  Curriculimi  development  for 
technical  training  pwgrams 

*  Feasibility  studies  and  analysis 
His  architectural  experience  includes  the 
design  of  numerous  projects  of  residential 
rehabilitation  and  renovation,  transpor- 
tation facilities  and  adaptive  reuse.  He 
participated  in  the  Southwest  Corridor 
Project  and  was  co-recqnent  of  the  1979 
Progressive  Ardiitecture  Award  for  Urban 
Design  and  Planning. 

Prior  to  cofounding  M/JA,  Mr.  Jackson 
worked  as  an  Architect/Plaimer  with 
Cambridge  Seven  Associates,  Wallace,  Floyd, 
Ellenzweig  and  Moore,  Inc.,  of  Cambridge, 
MA  and  Mintz  Associates  of  Boston.  He 
also  served  as  a  consultant  to  management 
consulting  firms,  community  development 
corporations  and  plaiming  agencies.  Mr. 
Jackson  holds  Masto-  of  City  Planning  and 
Master  of  Architecture  degrees  from  the 
Massachusetts  Institute  of  Technology.  He 
received  his  undeigraduate  education  at 
Hampton  Institute. 
Mr.  Jackson  has  been  an  instructor  in 
courses  on  economic  development  and  has 
served  as  a  committee  member  of  the 
Board  of  Directors  for  a  nimiber  of 
associations  including  the  National  Urban 
League/Economic  Development  Program 
Advisory  Committee,  Andover-Newton 
Theological  Seminaiy  and  the  Board  of 
Trustees  and  Building  Fund  Executive 
Committee  of  the  St.  Paul  AJ4.E.  Church. 

Mr.  Migliassi  is  a  registered  architect  with 
over  twenty  years  of  experience  in  the 
fields  of  architecture,  urban  design  and 
physical  planning.  His  architectural 
experience  includes  the  design  of  office 
buildings,  banks,  schools,  as  weU  as 
numerous  residential  complexes  ranging 
from  low  and  moderate  income  housing, 
through  elderly  housing  and  private 


residences,  to  luxuiy  condominiums.  As 
an  Uiban  Designer  and  Physical  Planner, 
Mr.  Migliassi  has  designed,  managed  and 
coordinated  interdisciplinary  work  in 
many  projects  of  urban  development  and 
redevelopment,  land  planning,  master 
planning,  industrial  development  and 
transportation,  both  in  the  U.S.  and 
abroad. 

As  an  Associate  and  Senior  Designer  of  the 
Stubbms  Associates,  Inc.  of  Cambridge,  MA, 
Mr.  Migliassi  was  a  member  of  the  design 
team  for  the  Federal  Office  Building  in 
North  Station,  Boston,  participated  in  the 
successful  entry  in  the  design  conysedtion 
for  the  Bristol-Myers  Company  Pharma- 
ceutical Research  Facility  in  Wallingford, 
Cr,  and  was  Master  Plan  Architect  for  the 
mixed-use  development  and  office  parks  of 
Came^e  Center  in  Princeton,  NJ,  and 
Cambridge  Center  in  Miami,  FL. 
While  with  the  offices  of  Amman  and 
Whitney,  Consulting  Engineers,  New  Yoric 
and  Lure  and  Anthony  Halasz,  Inc.,  Boston, 
he  served  as  Project  Manager  and  Planner 
for  a  major  land  reclamation  and  urban 
develojraient  project  in  Corinto,  Nicaragua, 
and  for  the  developmoit  of  three  urban 
nuclei  of  the  metropolitan  system  of 
Managua,  Mcaragua.  At  Kaiser  &igineers, 
Oakland,  CA,  he  was  Urban  Designer  and 
Physical  Planner  for  the  urban  and 
industrial  development  plaii  of  Ciudad 
Guayana,  Venezuela. 

From  1965,  Mr.  Migliassi  was  a  pnncq)al  of 
PARD  TEAM,  Inc.  of  Boston.  During  this 
time  he  was  responsible  for  the  design  of  a 
number  of  projects  related  to  housing, 
planning  and  urban  design,  including  the 
new  town  of  Reston,  Virginia  and  the 
original  proposal  for  the  development  of 
die  Watertown  Arsenal,  Watertown,  MA. 
Previously,  he  served  as  an  urban  design 
consultant  for  the  City  Planning  Board  of 
Santiago,  Chile  and  participated  as  an 
urban  designer  in  the  original  proposal  for 
the  redevelopment  of  the  Boston  Downtown 
Waterfront,  sponsored  by  the  Greater 
Boston  Chamber  of  Commerce  and  the 
Boston  Redevelopment  Authority. 
Mr.  Migliassi  is  a  registered  architect  in 
Massachusetts  and  holds  a  Master  of 
Architecture  degree  from  the  Massachu- 
setts Institute  of  Technology,  which  he 
attended  as  a  Fullbright  Scholar.  He  is  a 
member  of  the  American  Institute  of 
Architects  and  the  Massachusetts  State 
Association  of  Architects.  He  has  served 


as  a  Professor  and  Lecturer  in  schook  of 
architecture  and  planning,  both  in  the  U.S. 
and  abroad. 


ARCHITECTURE 


HOUSING  Granite  Properties/  Lena  Park  BHP  n 

Dorchester,  MA. 


Client  Lena  Park  Community  Development  Corporation 
Renovations:  151  Units  of  Family  Housing 
Status:  Completed  1989 
Cost  $6,400,000 

Scope  of  Responsibility:  Architectural  Design/ 
Construction  Documents/  Construction  Administration 


Washington-Columbia  AptsJ  Phase  I 

Dorchester,  MA. 

Client  Codman  Square  Housing  Development  CtHporation 
Renovations:  344  Units  of  Family  Housing 
Status:    Completed  1989 
Cost  $14,000,000 

Scope  of  Responsibility:  Architectural  Design/ 
Construction  Documents/  Construction  Administration 


Lucerne  Gardens 

Dorchester,  MA 

Client  Winston-Lucerne  Partnership 

New  Construction:  54  Units  of  2,  3  and  4  Bedroom 

Affordable  Housing  Units  and  Child  Care  Cento- 
Status:  Design  Development 
Cost  $7,000,000 
Scope  of  Responsibility:  Architectural  Design/ 

Construction  Documents/  Construction  Administration 


Erie/Ellington    Housing    Development 

Dorchester,  MA 

Client  Boston  Neighborhood  Housing  Services 
New  Construction:  30  Units  of  2  and  3  Bedroom 

Affordable  Owner-Occupied  Housing  Units 
Status:  Construction  Documents  Phase  Completed. 
Cost:  $2300,000. 
Scope  of  Responsibility:  Architectural  Design/ 

Construction  Documents/  Construction  Administration 


438  Warren  Avenue  Lodging  House 

Boston,  MA 

Client  Paul  Sullivan  Housing  Trust 
Renovations:  21  Single  Room  Occupancy  (SRO) 

Lodging  Facility 
Status:  Construction  Administration 
Cost:  $700,000 
Scope  of  Responsibility:  Architectural  Design/ 

Construction  Documents/  Construction  Administration 


1734  Washington  Street  Lodging  House 

Boston,  MA 

CliraC  Paul  Sullivan  Housing  Trust 
Renovations:  30  Single  Room  Occupancy  (SRO) 

Lodging  Facility 

Status:  Construction  Administration 
Cost:  $1300.000 
Scope  of  Responsibility:  Architectural  Desigq/ 

Construction  Documents/  Construction  Administration. 


300  Shawmut  Avenue  Lodging  House 
Boston,  MA. 

Client:  Paul  Sullivan  Housing  Trust 
Renovations:  15  Single  Room  Occupancy  (SRO) 

Lodging  Facility 
Status:  Completed  1989 
Cost  $500,000 
Scope  of  Responsibility:  Architectural  Design/ 

Construction  Documents/  Construction  Administration 


1105  Blue  Hill  Avenue  Apartments 

Roxbury,  MA 

Client:  Kelly  Venture  Corporation 
Renovations:  10  Family  Units  and  Child  Care  Center 
Status:  Schematic  Design 
Cost:  $790,000 

Scope  of  Responsibility:  Architectural  Design/ 
Construction  Documents/  Construction  Administration 


Linwood  Court 

Boston,  MA 

Client  Urban  Investment  Associates,  Inc. 
Renovations:  Twelve  Units,  2  Bedrooms  and 
3  Bedroom  Madcet  Rate  and  Affordable  Housing 
Status:  Completed  1988 
Cost:  $964,000 

Scope  of  Responsibility:  Architectural  Design/ 
Construction  Documents/  Construction  Administration 


The  Manor  at  Fort  Hill 

Roxbury,  MA 

Client:  Urban  Investment  Associates,  Inc. 
Renovations:  Four  2  Bedroom  Market  Rate  Units 
Status:  Completed  1987 
Cost:  $450,000 

Scope  of  Responsibility:  Architectural  Design/ 
Construction  Documents/  Construction  Administration 


Avondale  Place  Apartments 

Boston,  MA 

Client  Kelly  Venture  Ccffporation 
Renovations:  26  Units  of  Family  Housing 
Status:  Completed  1987 
Cost  $800,000 

Scope  of  Responsibility:  Architectural  Design/ 
Construction  Documents/  Construction  Administration 


Boston    Housing   Authority 
Modernization  Program 

Boston,  MA 

Client  Boston  Housing  Authority 

Renovations:  Exteriors  and  Entries  at  7  Developments 

Status:  Completed  1987 

Cost  $8,000,000 

Scope  of  Responsibility:  Architectural  Design/ 

Construction  Documents/  Construction  Administration 


COMMERCIAL 


Community  Development  Block  Grant 

Boston,  MA 


Client  City  of  Boston/  Public  Facilities  Department, 
Renovation  Work 
Status:  Completed  1982-1986 
Cost:  $600,000 

Scope  of  Responsibility:  Architectural  Design/ 
Construction  Documents/  Construction  Administration 


COMMUNITY  ADVOCACY  & 
TECHNICAL    ASSISTANCE 


Mission   Hill   Housing   Development 

Boston,  MA. 


Client  Mission  Hill  Extension  Tenants  Policy  Coimcil 
Renovation  Work 
Status:  Completed  1984-1987 
Fee:  $10,000  annual  fee 
Scope  of  Responsibility:  Technical  Assistance, 
Tenant  Advocacy 


INDUSTRIAL 


Federal  Express  Transfer  Station 

Bangor,  ME 

Client  Robert  Elder  Associates 
Renovation  Wrak 
Status:  Completed  1987 
Cost  $600,000 

Scope  of  Responsibility:  Architectural  Design/ 
Construction  Documents/  Construction  Administration 


FEASffilLITY  STUDIES 


EXHIBIT 


Nawn  Factory  Orientation  Center/ 
Roxbury  Heritage  State  Park 

Roxbury,  MA 

Client:  Commonwealth  of  Massachusetts, 
Division  of  Capital  Planning  and  Operations 

Status:  Schematics  Completed  1989 

Fee:  $110,000 

Scope  of  Responsibility:  Documentation, 
Programming,  Schematic  Design,  Community  Outreach 


HOUSING 


First  Street  Housing 

Salem,  MA 


Client  Salem  Housing  Authority 
Feasibility  Study:  88  Units,  Family  Housing; 

2  Units  Ch.  689 
Status:  Completed  1988 
Fee:  $20,000 
Scope  of  Responsibility:  Site  Analysis  and  Design 


Academy  Homes 

Roxbury,  MA 

Client:  Academy  Homes  \J  Tenants  Council, 

Feasibility  Study 
Status:  Completed 
Fee:  $8,000 
Scope  of  Responsibility:  Physical  Inventory, 

Cost  Analysis,  Tenant  Advocacy 


Regent   Estates   Development 

Roxbury,  MA 

Client:  Community  Development  Corporation  of  Boston 

New  Construction:  120  Units  of  Family  Housing 

Status:  Schematics  Completed  1985 

Cost:   $8,000,000 

Scope  of  Responsibility:  Schematics 


Granite   Properties/ 
Grove  Hall  Apartments 

Roxbury,  MA 

Oient:  Tippetts,  Abbett,  McCarthy,  Stratton 
Feasibility  Study 
Status:  Completed  1985 
Fee:  $11,800 

Scope  of  Responsibility:  Physical  Inventory, 
Cost  Analysis,  Tenant  Advocacy 


Washington,    D.C. 
Comprehensive  Housing 

Washington,  D.C. 


Plan 


Client  District  of  Columbia,  Office  of  Community 

Development 
Feasibility  Study 
Status:  Completed  1988 
Fee:  $16,000 
Scope  of  Responsibility:  Field  Survey  of  Existing  Conditions 


OFFICE 


Tara    Hill  Office  Building 

Nashua,  NH 


Client:  Flatley  Company 

Feasibility  Study 

Status:  Completed  1986 

Cost:  $5,000,000 

Scope  of  Responsibility:  Design  FeasibiUty 


URBAN   PLANNING 


Heritage  Square  Planning  Project 

New  Orleans,  LA 


Client:  Uriian  League  of  Greater  New  Orieans 

StaUis:  Completed  1986 

Cost:  $250,000 

Scope  of  Responsibility:  Community  Development  Planning 


Washington  Street  Corridor  Redevelopment  Study 
MBTA/  Supplemental   Agreement-49 

Boston,  MA 


Client:  Greater  Roxbury  Development  CorpOTation 
Feasibility  Study 
Status:  Completed  1985 
Scope  of  Responsibility:  Feasibility  Analysis/ 
Site  Planning 


Feasibility  and  Benefits  of  the 
Chicago  1992  World's  Fair 

Chicago,  IL 

Client    The  Chicago  World's  Fair  1992  Authority 

Arthur  D.  Little,  Inc. 
Status:  Completed  1985 
Cose  $750,000,000 

Scope  of  Responsibility:  Financial  Feasibility/ 
Residual  Analysis 


Third  Harbor  Tunnel/Central  Artery 
East  Boston  Land  Use  Planning 

Boston,  MA 

Client   City  of  Boston 

Brace  Campbell  and  Associates,  Inc. 
Status:  90% 
Cost  $4,200,000,000 

Scope  of  Responsibility:  Urban  Design  and  Planning, 
Residual  Analysis 


Third  Harbor  Tunnel/  Central  Artery 
Haymarket  Square 

Boston,  MA 


Client  City  of  Boston 

Bruce  Campbell  and  Associates,  Inc. 
Status:  90% 
Cost:  $4,200,000,000 
Scope  of  Responsibility:  Urban  Design,  Residual  Analysis 


Boston  State  Hospital/Master  Plan 

Boston,  MA 

Client  Commonwealth  of  Massachusetts, 
Department  of  Capital  Planning  and  Opoations 

Status:  Pending  Legislative  Approval 

Fee:  $70,000 

Scope  of  Responsibility:  Housing  Masto:  Plan/ 
Community  Participation  Planning 


Washington  Street  North  Reconstruction 

Boston,  MA 

Client  MBTA  /  URS  Corporation 
Status:  0% 
Cost  $2,500,000 

Scope  of  Responsibility:  Station  Structure  Design/ 
Urban  Planning/  Community  Participation  Planning 


MGLIASSI/JACKSON  &  ASSOCIATES,  INC. 


COMMUNITY    PARTICIPATION, 
COMMUNITY  ADVOCACY  & 
TECHNICAL    ASSISTANCE 


Mission   Hill   Housing   Development 

Boston.  MA. 

Client  Mission  Hill  Extension  Tenants  Policy  Council 
Renovation  Work 
Status:  Completed  1984-1987 
Fee:  $10,000  annual  fee 
Scope  of  Responsibility:  Technical  Assistance, 
Tenant  Advocacy 

Nawn  Factory  Orientation  Center/ 
Roxbury  Heritage  State  Park 

Roxbury.  MA 

Client  Commonwealth  of  Massachusetts, 
Division  of  Coital  Planning  and  Operations 

Status:  Schematics  Completed  1989 

Fee:  $110,000 

Scope  of  Responsibility:    Community  Outreach. 
Documentation.  Programming,  Schematic  Etesign 

Academy  Homes 

Roxbury,  MA 

Client  Academy  Homes  1/  Tenants  Council, 

Feasibility  Study 
Status:  Completed 
Fee:  $8,000 
Scope  of  Responsibility:  Community  Participation, 

Physical  Inventory,  Cost  Analysis,  Tenant  Advocacy 

Heritage  Square  Planning  Project 

New  Orleans.  LA 

Client  Uiban  League  of  Greater  New  Orleans 

Status:  Completed  1986 

Cost  S250.000 

Scope  of  Responsibility:  Community  Development  Planning 


Boston   State  Hospital/Master   Plan 
Boston,  MA 

Client  Commonwealth  of  Massachusetts, 

Department  of  Capital  Planning  and  Operations 
Status:  Pending  Legislative  Approval 
Fee:  $70,000 
Scope  of  Responsibility:  Housing  Master  Plan/ 


Community  Participation  Planning 


Washington  Street  North   Reconstruction 
Boston,  MA 

Client:  MBTA  /  URS  Corporation 
Status:  0% 
Cost  $2,500,000 

Scope  of  Responsibility:  Station  Structure  Design/ 
Urban  Planning/  Community  Participation  Planning 


Relevant  Project  Experience 


EXHIBIT 


Nawn  Factory  Orientation  Center/ 
Roxbury  Heritage  State  Park 

Roxbury,  MA 

Client  Commonwealth  of  Massachusetts, 
Division  of  Capital  Planning  and  Operations 

Status:  Schematics  Completed  1989 

Fee:  $110,000 

Scope  of  Responsibility:  Documentation, 
Programming,  Schematic  Design,  Community  Outreach 


HOUSING 


Academy  Homes 

Roxbury,  MA 


Client:  Academy  Homes  II  Tenants  Council, 

Feasibility  Study 
Status:  Completed 
Fee:  $8,000 
Scope  of  Responsibility:  Physical  Inventory, 

Cost  Analysis,  Tenant  Advocacy 


Granite  Properties/ 
Grove  Hall  Apartments 

Roxbury,  MA 

Client  Tippetts.  Abbett,  McCarthy,  Stratton 
Feasibility  Study 
Status:  Completed  1985 
Fee:  $11,800 

Scope  of  Responsibility:  Physical  Inventory, 
Cost  Analysis,  Tenant  Advocacy 


URBAN    PLANNING 


Heritage  Square  Planning  Project 

New  Orleans,  LA 


Client  Urban  League  of  Greater  New  Orleans 

Stams:  Completed  1986 

Cost  $250,000 

Scope  of  Responsibility:  Community  Development  Planning 


Third  Harbor  Tunnel/Central  Artery 
East  Boston  Land  Use  Planning 
Boston,  MA 

Client   City  of  Boston 

Bruce  Campbell  and  Associates,  Inc. 
Status:  90% 
Cost:  $4,200,000,000 

Scope  of  Responsibility:  Urban  Design  and  Plaiming, 
Residual  Analysis 


Third  Harbor  Tunnel/  Central  Artery 
Haymarket  Square 

Boston,  MA 


Client  City  of  Boston 

Bruce  Campbell  and  Associates,  Inc. 
Status:  90% 
Cost  $4,200,000,000 
Scope  of  Responsibility:  Uitban  Design,  Residual  Analysis 


Boston  State  Hospital/Master  Plan 

Boston,  MA 

Client  Commonwealth  of  Massachusetts, 
Department  of  Capital  Planning  and  Operations 

Status:  Prading  Legislative  Approval 

Fee:  $70,000 

Scope  of  Reqxjnsibility:  Housing  Master  Plan/ 
Community  Participation  Planning 


Washington  Street  North   Reconstruction 

Boston,  MA 

Client  MBTA  /  URS  Corporation 
Status:  0% 
Cost   $2,500,000 

Scope  of  Responsibility:  Station  Structure  Design/ 
Urban  Planning/  Community  Participation  Planning 
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Nutter,  McClennen  &  Fish 


Nutter,  McClennen  &  Fish  is  a  full  service 
law  firm  of  approximately  160  attorneys  with 
its  principal  office  located  in  Boston,  Massa- 
chusetts. Nutter  McClennen  was  established 
in  1879  by  Louis  D.  Brandeis,  who  was  ap- 
pointed to  the  Supreme  Court  of  the  United 
States  in  1916.  In  May  1988,  the  Firm  merged 
with  Cesari  and  McKenna,  a  Boston  patent 
law  firm  of  over  twenty  years  experience  in 
representing  some  of  the  largest  U.S.  firms  in 
handling  legal  matters  having  highly  advanced 
and  complex  technical  content. 

Nutter  McClennen  has  a  broad  and  diverse 
practice  which  covers  virtually  every  aspect  of 
U.S.  and  international  law  and  involves 
representation  of  a  wide  variety  of  clients. 
These  include  major  regional,  national  and 
multinational  corporations,  leading  high 
technology  companies,  national  accounting 
firms,  medium  and  small-sized  businesses, 
venture  capital  funds,  universities,  hospitals, 
charitable  and  educational  institutions,  trusts, 
estates  and  individuals. 

The  Firm  is  organized  into  eight  depart- 
ments: Business,  Litigation,  Real  Estate  & 
Finance,  Trusts  &  Estates,  Tax,  Labor,  Envi- 
ronmental and  Intellectual  Propeny. 


groups  which  cut  across  our  traditional  depart- 
mental lines.  These  include: 

Insurance 

Health  Care 

Product  Liability 

Securities  &  Accounting 

Public  &  Project  Finance 

Banking  &  Financial  Services 

International  Trade  &  Investment 

Not-For-Profit  Organizations 

Labor  &  Employment  Law 

Venture  Capital 

Technology 

Workouts 

Nutter  McClennen  is  one  of  the  founding 
members  of  the  TechLaw  Group,  a  network  of 
nine  leading  law  firms  nationwide  all  of  whom 
have  extensive  intellectual  property  and 
technology  law  practices. 

Today,  with  a  branch  office  in  Hyannis 
and  affiliates  in  Amsterdam,  London  and 
Tokyo,  Nutter  McClennen  serves  the  ever 
increasing  needs  of  its  clients  in  a  timely  and 
efficient  manner,  consistent  with  the  tradition 
of  excellence  established  by  its  founding 
partners  over  a  century  ago. 


In  order  to  bring  the  optimal  combination 
of  talent  and  expertise  to  each  of  our  clients' 
needs,  we  utilize  interdepartmental  practice 
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Not-For-Profit  Organizations  Practice  Group 


Since  its  founding  more  than  100  years 
ago,  a  significant  portion  of  the  practice  of 
Nutter,  McClennen  &  Fish  has  involved  the 
representation  of  charitable,  educational  and 
other  types  of  not-for-profit  organizations. 
More  recently,  in  response  to  the  increasing 
importance  of  this  area  and  the  more  complex 
needs  of  such  organizations,  the  Firm  has 
formed  a  practice  group  which  focuses  exclu- 
sively on  serving  the  needs  of  its  tax-exempt 
clients.  This  multi-disciplinary  group  has 
expertise  in  the  legal  areas  particularly  affect- 
ing such  organizations.  The  Not-For-Profit 
Organizations  Practice  Group  is  prepared  to 
advise  clients  on: 

ORGAlSflZATIONAL  MATTERS 

•  Form  of  entity  (corporation  or  trust), 
organizational  structure,  charter 
documents,  gift  policy  statement  and 

by-laws 

•  Minimizing  the  legal  liability  exposure 
of  directors,  officers  and  other 
personnel 

Qualification  for  and  maintenance  of 
exemption  ft'om  federal  and  state 
income  tax,  local  property  tax  and 
other  taxes 

•  The  establishment  of  public  charity  or 
private  foundation  status,  including  all 


related  organizational,  operational  and 
administrative  requirements 

FUND  RAISING  ISSUES 

•  Compliance  with  all  applicable  state 
and  local  regulation  of  charitable 
solicitation 

•  Planned  giving,  including  advice  with 
respect  to  income,  gift  and  estate  tax 
considerations  of  donors  and  prospec- 
tive donors 

•  The  establishment  of  sophisticated 
giving  techniques,  including  charitable 
split-interest  trusts  of  all  types,  gift 
annuities  and  deferred  gift  annuities 

•  Application  and  qualification  for 
governmental,  industrial  and 
foundation  grants 

REVENUE-GENERATING  AND  INVESTMENT 
ACTIVITIES 

Unrelated  business  income  tax 
considerations  with  respect  to: 

-  Furnishing  of  goods  and  services 
(such  as  medical  services,  catalog 
and  retail  shop  sales,  restaurants, 
consulting  services,  etc.) 

-  Research  and  development  activities 
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-  Joint  ventures  with  commercial 
entities 

-  Management  of  investments 

EMPLOYMENT  MATTERS 

Executive  compensation 

Deferred  compensation 

Qualified  and  non-qualified  retirement 
programs 

Employee  relations  matters 
GOVERNMENTAL  RELATIONS 

Assistance  and  advice  in  establishing 
and  maintaining  constructive  relation- 
ships with  relevant  federal,  state  and 
local  governmental  entities 


The  Group  conducts  regular  meetings  to 
discuss  legal  developments  and  other  items  of 
interest  in  the  not-for-profit  field.  Each  Group 
member  has  particular  responsibility  for 
specific  areas,  but  all  have  a  thorough  overall 
familiarity  with  those  issues  that  affect  not- 
for-profit  organizations. 

The  Group  prepares  and  distributes  peri- 
odic client  advisories  on  significant  current 
issues  and  developments.  In  addition,  it 
conducts  seminars  which  are  designed  for 
presentation  to  not-for-profit  cUents  and  which 
can  be  tailored  to  the  particular  needs  of  any 
client,  with  concentration  on  those  issues  of 
immediate  interest. 
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Real  Estate  &  Finance  Department 


Nutter,  McClennen  &  Fish  has  partici- 
pated in  some  of  the  largest  and  most  visible 
real  estate  transactions  in  Boston's  history. 
We  assist  clients  in  every  stage  of  a  transac- 
tion, from  planning  and  financing  to  permit- 
ting, construction,  regulatory  compliance  and 
operations.  While  much  of  our  activity  is 
focused  in  greater  Boston  and  New  England, 
we  work  with  clients  on  projects  located 
throughout  the  United  States  and  abroad. 

Our  areas  of  practice  include; 

Real  Estate  Financing  -  forming  joint 
ventures  between  developers  and 
institutional  partners,  syndicadons  and 
private  placements,  implementing  debt 
and  equity  financings,  structuring  and 
closing  construction,  interim  and 
permanent  mortgage  loan  financings 
for  lenders  and  borrowers,  including 
shared  appreciation  and  equity 
participauon  loans,  and  assisting  in 
securing  alternative  sources  of 
financing,  such  as  industrial  revenue 
bonds  and  subsidized  housing 
programs. 

Land  Control  and  Land  Assembly  - 

counseling  to  ensure  effective 
solutions  through  such  vehicles  as 
industrial  park  covenants  and 
restrictions,  contract  zoning  for 
major  development  parcels,  property 


management  agreements  and  home- 
owners associations,  assistance  in 
assembling  an  optimum  parcel  of  land 
that  allows  for  sufficient  square 
footage,  access,  parking,  landscaping, 
drainage  and  setbacks  by  creatively 
negotiating  easements  and  cross 
easements,  options  and  rights  of  first 
refusal,  as  well  as  conservation 
restrictions  and  easements  that  meet 
the  objectives  of  the  developer  within 
budget. 

Land  Use  and  Environmental 
Controls  -  project  planning  in  light  of 
governmental  constraints  on 
development,  assisting  in  preparing 
environmental  and  architectural  impact 
studies,  obtaining  MEPA,  zoning, 
wetiands,  subdivision  and  other 
governmental  permits,  licenses  and 
approvals,  representing  clients  before 
all  relevant  federal,  state,  regional  and 
local  agencies  and  boards  and  securing 
insurance  coverage  for  environmental 
issues. 

Real  Estate  Workouts  -  representing 
lenders  and  borrowers  in  projects  that 
have  not  perfoimed  to  expectations, 
including  creative  loan  restructuting 
and  workout  strategies,  bankruptcy  and 
foreclosure  expertise. 
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Representation  of  Seller,  Buyer  and 
Lender  -  preparing  brokers  agree- 
ments, purchase  and  sale  agreements, 
property  management  agreements, 
land  disposition  agreements  for  public 
authorities  and  purchasers,  arranging 
sale-leaseback  transactions  and  tax 
free  exchanges  and  preparing  purchase 
money  financing  documents  such  as 
promissory  notes,  mortgages  and 
collateral  documents. 

Condominiums  and  Cooperatives  - 

assisting  developers  in  the  creation  of 
new  condominiums  and  cooperatives, 
including  phased  and  planned  unit 
developments  and  representing  owner/ 
converters,  tenant  groups  and  unit 
owner  associations  in  the  various 
aspects  of  condominium  conversion. 


Construction  Contracting  - 

representation  of  developers, 
architects,  engineers,  contractors  and 
consultants  in  the  drafting  and 
negotiation  of  contracts  for 
development  projects. 

Additional  capabilities  include: 
leasing,  multi-state  real  estate  loans 
and  aquisitions,  project  finance, 
industrial,  office  park  and  shopping 
center  development,  hotel  and 
apartment  development  and 
management,  health  care  facility 
development  and  financing,  lender 
regulation,  as  well  as  historic 
preservation,  title  and  Land  Court 
matters. 
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